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Case for Participation Reflection Guide
Members may need to obtain permission or organizational support to participate in a CoP.  By sharing this completed document, potential members can identify mutual or shared goals with the CoP and determine how practical it is for them to participate.  
If you are a CoP Leader, you may want to ensure the “CoP Charter Template” is completed before providing this resource to members.

The case for participation is to capture the reasons you want to participate in a Community of Practice. The case is often presented in a well-structured written document or presentation, but can also be delivered orally. The point of the case is to show how using your time and effort will support your organization’s goals and objectives. For instance, participation may help you learn about standards in a domain, but the "case" is that you will learn how to implement these standards in your public health application to enable interoperability or more efficient data analysis for your public health department.

This Reflection Guide allows you to show how your organization is compatible with the [Insert CoP name here] Community of Practice and explain how you and your organization may benefit from your participation in the CoP.  It also allows you to plan a presentation to your colleagues, supervisor, or organizational leaders so that you may make your case for participation.

You can also use the Case for Participation PowerPoint and Case for Participation Brief to gather and present your thoughts. 
Part I: Assess Your Organization
A. My Organization’s Mission and Goals:

Mission:   

______________________________________________________________________________________________________________________________

Goals: 

______________________________________________________________________________________________________________________________

B. The Community’s Mission and Goals 
Mission: [Insert CoP Mission from the CoP charter] ______________________________________________________________________________________________________________________________

Goals: [Insert CoP Goals from the CoP charter]

· [Goal 1]
· [Goal 2]
· [Goal 3]
C. How is the Community of Practice consistent with the mission and goals of your organization or unit?

______________________________________________________________________________________________________________________________
D.  What are the synergies between what you do as part of your professional duties and the planned work of the Community of Practice?

______________________________________________________________________________________________________________________________
E.  What is your vision of how your organization/unit should participate in the Community of Practice?
______________________________________________________________________________________________________________________________
F. How will your participation enhance your professional goals?

______________________________________________________________________________________________________________________________
G. How can your participation bring value to your organization or unit?

______________________________________________________________________________________________________________________________
H.  What equipment or facilities does your organization have available to support the Community of Practice?
______________________________________________________________________________________________________________________________

I.  What other personnel in your organization would have the interest and skills to participate in the Community of Practice?
______________________________________________________________________________________________________________________________
J.  How can your participation enhance current relationships with other organizations or develop new ones your organization would like to foster?

______________________________________________________________________________________________________________________________
Part II. Generate Support
A.  My Approach 
I will approach leaders with:
· A personal meeting
· A team meeting
· An e-mail or memo
· Other __________________________
I will provide:

· A presentation via PowerPoint 

· A verbal briefing with leave-behind literature 

· An e-mail with the Case for Participation One-Pager or PowerPoint included
· Other __________________________

B. My request  
What do I want my organizational/unit leaders to do?
· Allow me to take a leadership role in the Community of Practice, dedicating ___ % of my time to the effort.  Ideally, I will contribute as the: ____________________

· Allow me to actively participate in the Community of Practice, dedicating ___ % of my time to the effort.

· Allow me to participate peripherally in the Community of Practice, attending events or meetings.

· Act as a Sponsor to the Community of Practice.
C. My reporting plan 
I will provide updates on my work in the Community of Practice through
· Scheduled performance reviews.
· A team or staff briefing on the CoP and how our work is related to the team/organization.

· Written updates through e-mail or publication contributions (like newsletters or on-line agency periodicals).

· Sharing documents or other products produced by the CoP with the organization.
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